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Overview to Today’s Presentation

Outline the changes to 

recruitment for 2017 and beyond

Learn strategies for effective 

recruitment

Understand how and why of 

retaining and engaging 

employees



Factors Effecting Recruitment

Technology
Multiple 

generations
Economy



Technology

Recruitment: 97% of recruiters use Social 

Media to recruit, 95% of job seekers

Easy for passive job seekers to look for a 

job – mobile

Poses some dangers

Employees must adapt to new technologies



Multiple Generations

Tradionalists
(55mm) ages 72-95

Baby Boomers 
(76.4mm) ages 53-71

Gen X 
(42mm) ages 37-52

Millennials
(78mm) ages 23-36



Economy

The Great Recession is ending –

unemployment at an 8 year low

Employees are jumping ship!

Salaries have not kept up with                               

a growing economy

No longer an                                                      

employers market



What Can We 

Do About This?



Try This!

Social Recruitment Strategy

Employment Branding

Build a Talent Pipeline

Strategic Hiring

Engage/Retain Employees



Social Recruitment 

Strategy



Social Recruiting

It's about engaging 

with users and adding connections

LinkedIn, Facebook, and Twitter have 

over 535+ million combined users

Utilize pictures and videos

2 billion mobile users

http://www.inc.com/topic/LinkedIn+Corporation
http://www.inc.com/topic/Facebook+Inc.
http://www.inc.com/topic/Twitter+Inc.


Reasons to Utilize Social Media

Low to no cost  

Easy to do, portable

Hits a large audience 

at once or a targeted 

audience



Reasons to Utilize Social Media

Can attract passive job seekers

Reach the younger generation or       

individuals in other states

Build your talent pipeline 

Employment Branding        



Your profile 

must be 

professional



Add 

Strategic

connections



Linkedin Basics

Use and build your network/ and managers

Create a company page

Post openings and company events often

Join and create groups

Search candidates

Utilize your employment brand



How to use 

LinkedIn to 

Recruit

Services at a 

cost:

Place an ad

Premium 

membership



Facebook

The largest of the social 

networking sites with over 

1.55 billion users

Expanded to include 

connections to 

professional connections



How to use Facebook 

to Recruit

Add a “jobs” tab on the company FB page

Get a personal Facebook page and build followers

Use your status update to advertise your openings

Invite connections to a job fair or open house 

Advertise openings to groups





How to Utilize Facebook 

to Recruit

Services at a cost:

Facebook ad – can 

be very targeted



Twitter
A micro-blogging social     

networking service

Messages, better known as tweets, 

are no more than 140 characters 

“Twitter is a simple tool that helps 

connect businesses more 

meaningfully with the right audience 

at the right time”



How to use Twitter to Recruit
Get a personal and a company account

Build your network of followers

“Tweet” your openings utilizing hash tags 

(#) such as #NAJ (need a job)

Run a search on search.twitter.com







Instagram

Very visual – pictures and videos

Most popular with Millennials 

Users interact daily

Mobile mostly





How to Make it Easier

Hootsuite 

Tweet deck   

Tweet chat



Job Boards

Choose them wisely

Indeed, Rigzone, Constructionjobs.com, 

Helmetstohardhats, Proven.com, 

iHireconstruction.com

Ensure your employment ads are targeted 

and in line with your culture and 

employment brand



Dangers of Social Media 

Recruitment

Be careful of non-job related 

information you find out

Control who is viewing candidates

Federal contractors beware



Employment



Why Use Employment 

Branding

Become an employer of choice

Appeals to Millennials and/or 

like minded candidates

73% of candidates choose a 

company for their culture

Builds a talent pipeline

Attracts passive job seekers



How to Build Your

Employment Brand

Explain why you do what you do

What do your employees like about 

working at your company?

Promote the best attributes of working 

for your company, benefits, great 

products…

Tie it to your culture and

marketing initiatives

Own it!         





Building a Talent 

Pipeline



Building a Talent Pipeline

Employee referrals

Social recruiting

Employment branding

Internships, Co-ops and 

college mentoring programs

Community involvement



Building a Talent Pipeline

Social Responsibility

Applicant Tracking System

Join industry groups or area associations

Charity events

Employee response sites like Glassdoor



Alternate Hiring Methods

Mail employment branded postcard

Contact sub-contractors & vendors

Open house

Utilize company website

College recruitment

Ask employees to share jobs



Engage and 

Retain Employees



Engage Employees
Positive, culture driven on-boarding

Training

Mentoring and reverse mentoring

Stay interviews

Identify high potential employees

Succession planning



Retaining Employees

Managers are the front line

Clear communications

Explain expectations

On the job and cross training

Positive performance management



Strategic Hiring



Look Forward
Fill future gaps- review organization chart

Hire candidates with skills needed for 

future markets, projects

Hire for the culture not just core 

competencies



Wrap up

Not all recruitment/employment 

branding  fits all!

Pay attention to branding-

personal and your company’s

Ask yourself- who do I want to 

recruit and why should they want 

to work HERE?



SUCCESS EQUATION

BRANDFUL
RECRUITMENT

ENGAGE 
EMPLOYEES

PRODUCTIVITY 
AND 

RETENTION



Questions???



Thank you!



Follow me on Twitter: 

MarysimmonsHR

Follow PMP on Twitter:         

PmpHR

Connect with me on Linkedin:  
Msimmons@pmpHR.com

Like us on Facebook:  
www.facebook/pmphumanresources.com

(516) 921-3400   

Msimmons@pmpHR.com

Mary Simmons

mailto:Msimmons@pmpHR.com
http://www.facebook/pmphumanresources.com
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The confidential materials contained in this presentation were 

prepared by Portnoy, Messinger, Pearl & Associates, Inc. as 

reference for the attendees of this workshop. The materials present 

the speaker’s views and are not to be considered legal advice.

“These copyrighted materials may not be reproduced, copied or 

used without prior written permission from Portnoy, Messinger, Pearl 

& Associates, Inc.”


